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MEMORANDUM FOR ALL 982nd SOLDIERS

SUBJECT:  Battalion Commander’s Safety Philosophy

1. SAFETY IS OUR NUMBER ONE PRIORITY.  Nothing we do in peacetime 

justifies risking personal injury or death.  We all chose to serve our nation in a high-risk profession. To succeed, we must conduct dangerous training, but not train dangerously. 

Be alert of what is going on around you and identify potential hazards.  Never prioritize mission accomplishment or operational capability over safety. Every member of the Battalion

has the responsibility and authority to report unsafe conditions to their leaders.

2. COMMUNICATE any unsafe or potentially unsafe act to the OIC or 

NCOIC of the operation.  Leaders must ACT IMMEDIATELY to identify control measures to reduce or eliminate hazards. Do not take short cuts. I firmly believe disciplined leadership prevents accidents.  If a leader cannot take corrective action prior to commencement of operations, suspend the operation and address the issue higher in the chain of command. While we can never completely remove all risk, we must make every effort to minimize it.

3. The leadership within the Battalion must work closely with Safety 

Officers and Safety NCOs to have an Effective Safety Program.  I expect representation and active involvement from trained safety personnel during all phases of our operations.  Safety briefings, operational risk assessments, and safety councils are all critical elements of a solid safety program.  I expect these activities to be professionally managed with full participation by key members of the Battalion. I will prioritize safety-related actions over all others.  My intent is to provide you with the safest environment possible in which to train. We owe it to our soldiers and their families to put forth our absolute best effort toward preventing accident and injury to, from or on military duty.

4. Safety must never be compromised.  A positive attitude and a team approach to all tasks will enable us to meet all challenges in a safe, efficient manner.  Stay positive, take care of each other and  ALWAYS MAKE SAFETY THE NUMBER ONE PRIORITY.
