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MEMORANDUM FOR All Members of 982nd Troop Command

SUBJECT:  Command Philosophy  

1.  Battalion Vision: The most effective Battalion in the AZ ARNG that meets or exceeds all mobilization requirements and can mobilize and deploy with highly trained and proficient soldiers to accomplish National, State and Community missions.  A Battalion that sets the example for the State and has leaders at all levels technically and tactically proficient that know how to take care of soldiers and know how to get the mission accomplished safely. 
2. I believe in five basic principles as the basis for this Battalion’s success - Safety,

Leadership and Taking Care of Soldiers ,  Training and Proficiency , Discipline and Teamwork . 

      a.  Safety: Our overall Top Priority, See Policy Letter on Safety

b. Leadership: What I expect from all leaders in this Battalion:

(1) Lead from the front and lead by example. Leaders share hardships and share 

success.

(2) Set and enforce high standards. We are never too timid, too tired, or too lazy 

to enforce standards.

(3) Care for soldiers and their families. Never forget soldiers are our most valuable  

 and important resource. Only soldiers win battles. If we take good care of our soldiers, they will stay a part of our team.

(4) Competence. Maintain a warfighting mentality. Plan on being in combat 

tomorrow.  Always require that your soldiers put forth their very best effort.

c. Discipline. Discipline is the glue that binds good units together. Discipline 

produces the mental and physical toughness that wins in any situation. Disciplined soldiers do the right thing without being told. Disciplined soldiers do routine tasks out of habit and are always ready for the unexpected. Discipline is a 24-hour a day mindset. The root of success for the American soldier is self-discipline. We must be disciplined in both our personal and professional lives.

d. Training and Proficiency. Soldiering is not an amateur sport. It is a most complex 

and demanding profession , especially as a part time job. To this end, each soldier must be tactically and technically proficient. Proficiency means that each of us possesses the skills necessary to do our jobs under the most stressful conditions in order to accomplish local or wartime missions. NCOs are responsible for individual training and Officers are responsible for collective training. We will train hard and train to the established standard with the overall goal of sustaining our proficiency in areas we are good at and accomplishing steady improvement in the areas we are not so good at.  Challenging, realistic and meaningful training is what we all are here for, is what our soldiers deserve and is what will enable us to succeed.

      e.  Teamwork ;  Mission accomplishment  and unit excellence comes from every soldier, from Private to Lieutenant Colonel, doing the job, every day, to the best of his or her ability. No soldier is more important than another. Regardless of rank, we are all professionals and treat each other with dignity and respect. We trust the soldiers on our left and right, our superiors and our subordinates. We each carry our own load and help the soldiers next to us pick up theirs. Individual success comes only out of the success of the unit as a whole. We win together! Always reflect a positive attitude, take pride in your contribution to your unit and take care of each other. 

3. Safety, Leadership, Discipline, Training and Proficiency, and Teamwork—these are the qualities of outstanding units. These are principles I believe in. The end results of their application are tough, bold, confident, and highly trained soldiers who will accomplish any mission effectively and safely . I encourage all members of this Battalion  to join me in applying these principles and this philosophy  toward making this Battalion the best in the Arizona Army National Guard.

2

