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MEMORANDUM FOR All 982nd Troop Command Soldiers 

SUBJECT: RETENTION 

1. General.  Retention of our soldiers is critical to the success of 

the Battalion.  This Policy Letter outlines specific guidance to units to standardize our efforts in the area of retention.    

2. Unit Retention Objectives.  The Unit retention objectives for FY 03 are as follows:

a. C/1/189 CSAB                            - 90% (maximum 10% loss rate per year)

b. E/1/189 AVUM                            - 88% (maximum 12% loss rate per year)

c. Det. 2, Co. D, 245th AVIM           - 90% (maximum 10% loss rate per year)

d. G CO 285th AVN                         - 85% (maximum 15% loss rate per year)

e. 356th Signal Company                - 82% (maximum 18% loss rate per year)

3. Unit Retention NCOs.  Two Unit Retention NCOs will be appointed on 

orders in each unit.  Forward a copy of appointment orders to Battalion Headquarters.  Each assigned Unit Retention NCO (URNCO) will be trained by the Strength Support Command (SSC) as soon as possible.  Retention RMAs will be provided to soldiers assigned this duty (exception - AGR or ADSW soldiers).  This appointment will be for a two year period.  Duties and responsibilities for URNCO are outlined in STARC AZ Pam 601-2, paragraph 2-13.

4. Partnership with SSC Recruiting/Retention NCO.  
Unit leadership from the FLL level to the unit commander will partner with the assigned SSC RRNCO. All leaders within the organization will know the name and contact number of their affiliated recruiter.  Retention problems within the unit will be worked jointly by the unit and the affiliated recruiter.  

5. Training.  Retention training objectives for the Battalion are:

a. First Line Leader (FLL) Training 100% complete by the 

assigned leaders (FLL to unit commander) in the Battalion by 31 December 2002.

b. Leadership Strength Readiness Training 100% complete (FLL to 

unit commander) of the assigned leaders in the Battalion by 31 December 2002.
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6. Sponsorship, Retention Interviews and Counseling.  

a.  Sponsorship.  All subordinate units in the Battalion will have a 
sponsorship program for new soldiers.  Specific guidance for this program can be found in STARC AZ Reg. 601-2, Chapter 4. 

   b.  Retention Interviews. Once sponsorship is complete on a soldier, 
retention interviews are conducted during three phases of a soldier’s career:  the orientation phase, the career development phase, and the extension phase. Retention interviews will be recorded on the individual’s Career/Retention Record (STARC AZ Form 601-3R).

       (1)  Orientation Phase. The FLL conducts an initial interview on his/her subordinate soldier within three months of enlistment.  

(2)  Career Development Phase.  The FLL conducts an annual 

performance interview that will address specifics on the individual’s performance and improvement action plans.  Long term goals will be discussed during this interview.  

(3) Extension Phase. The unit commander will conduct an 

interview six months prior to a soldier’s ETS.  If the soldier is qualified and elects not to extend, the affiliated SSC RNCO is notified.  Three months prior to ETS the unit RNCO conducts an interview (if the soldier has not re-enlisted).

   c.  Exit Interviews.  Prior to discharging a soldier for any reason, the unit commander will conduct an exit interview.  This interview will focus on what the soldier liked and disliked about the unit.  The purpose of this interview is to obtain information to improve the administration of the unit.         
   d.  Counseling.  Performance counseling will be conducted quarterly for AGR soldiers and semi-annually for traditional guardsmen per the NCOER system.  This will also be recorded on the STARC AZ Form 601-3R.     

7. Identification of ‘At Risk’ Soldiers.  All subordinate units in the 

Battalion will maintain a current list of ‘At Risk’ soldiers in their organization.  ‘At Risk’ categories are listed in STARC AZ Reg. 601-2, paragraph 6-6.    

8.  Strength Maintenance Enhancement Teams (SMET).  Each 

Company/Detachment will conduct a SMET meeting each month.  This meeting may be conducted during IDT.  Attendees will include the Commander, 1SG, RNCO, URNCOs, and the Affiliated Recruiter. The topics discussed will be:

a. Unit Strength verses objective.

b. Losses verses retention objective (See paragraph 2).

c. Upcoming recruiting and retention activities.
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d. Training status(FLL/LSR) verses objectives (See paragraph 5).

e. Review DA Form 1379 for attendance verses objective (IDT - 80% of assigned strength, A/T - 75% of assigned strength) or status problems.

f. Review ‘At Risk’ list status and strategies for retention.

g. Review retention interview schedule.

h. Review status of awards program.  

i. Review No-Val status

j. Review any drilling beyond ETS issues

k. Analyze trends and review strategies for overall enhancement of recruiting and retention efforts. 

Minutes of the meeting will be forwarded with a current copy of the ‘At Risk’ list to Battalion headquarters (S1 Section) prior to the Battalion’s upcoming IDT period but NLT 0900 hrs Sunday Battalion Drill.  The Battalion will conduct a similar meeting during IDT on Sunday at 1300 hrs to review overall retention status of the Battalion. The results of the Battalion SMET will be forwarded to the Regiment and copies will be available on the server in the 982nd shared files folder.

8. Recognition and Awards Program.  

a. Recognition.  Each unit will appoint on orders a Unit Public 

Affairs Representative (UPAR).  This individual will be responsible for taking pictures of key unit events, submitting articles on the unit for publication and BN website entry, news releases on unit personnel completing training, and escorting visitors.      

b. Unit Impact Awards.  Each unit will submit a minimum of two 

soldiers for Impact Awards for each major training event (FTX, ODT, Annual Training, etc.).  At least one Impact Award submission will be for an ARCOM.

   c.  Battalion Coins.  The Battalion Commander and CSM will recognize outstanding performance during key training events on the spot with Battalion Coins.

   d.  Other Awards.  Each unit commander will recognize soldiers in front of their peers.  Federal Awards, State Awards, Certificates of Achievement/Appreciation will be presented in front of the unit.  Commanders should have as a goal to recognize 40% of their unit every year with some type of award.  Unit awards programs will be discussed during the SMET monthly meeting (See paragraph 8).      

   e.  Drill Letters.  Recognize soldiers in IDT Drill Letters and the Battalion website for 

enlistment, re-enlistment, completing school, promotions, and other special contributions to the unit.

   f.  NCO Induction.  The Battalion CSM in conjunction with all unit 

1SGs will develop and implement an NCO Induction ceremony for newly promoted E-5s.  Implementation will begin 1 October 2002. 

