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                6 June 2004
MEMORANDUM FOR Major General David P. Rataczak, The Adjutant General for the 

 State of Arizona

SUBJECT:  Inspector General Inspection Schedule and Directive for FY 05
1.  I would like to conduct the following inspections as part of the Inspector General portion of the AZ ARNG Organizational Inspection Program (OIP) for FY 05.  The schedule consists of two initial systemic inspections and two follow-up inspections.  The initial systemic inspections are scheduled based on areas of concern that have come to my attention through observation of the commands and assistance requests from soldiers.  The follow-up inspections are scheduled to insure unit corrective action has taken place on past deficiencies.

2.  The inspection schedule is outlined as follows:

a.  Initial Systemic Inspection #1

(1) Inspection Area:  Home Station Operations in Support of Deployed Units
(2) Number of Inspected Units:  Eight (1404th TRANS CO, 855th MP CO, 3666th MAINT CO, 852nd RAOC, 1-180th FA, 158th CSB, Soldier Support Center, Family Assistance Center)
(3) Date:  October/November 2004
b. Follow-up Inspection #1

(1) Inspection Area:  OERS/NCOERS/Appraisals
(2) Number of Inspected Units:  Seven (258th RAOC, 2222nd TRANS CO, JFHQ AZ, WAATS, HRO, OPM, EPM)
(3)  Date:  January 2005
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c. Initial Systemic Inspection #2

(1)  Inspection Area:  Military Pay Process
(2) Number of Inspected Units:  Five (356th SIG CO, HQ 385th ATTK RGT, 158th CS HHD S&S BN, 222nd TRANS CO, MILPAY)
(3) Date:  April/May 2005
d. Follow-up Inspection #2

(1)   Inspection Area:  Managing Injured Soldiers 

(2)   Number of Inspected Units:  Four (98th TRP CMD, CO G 285th AVN, 257th ENG CO, HSD)
 
(3)   Date:  August 2005
3.  Planning is currently underway and unit notification will begin upon approval of the schedule.  POC for this action is MAJ Len Dyer or the undersigned at x2718.








JAMES W. BOYLE, JR.

Colonel, U.S. Army

Inspector General
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