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SUBJECT:   Army Physical Fitness Test (APFT)

1.  PURPOSE:  To outline the policies and procedures of the Army Physical Fitness Test program.

2.  FACTS:  All ARNG personnel will take the APFT at least once a year. If only one record test is taken each year, at least eight months will elapse between record tests, except for make-up testing and re-testing of those who failed the test. Active Guard/Reserve (AGR) will take the APFT at least twice each year with a minimum of four months separating record tests, if only two record tests are given. Commanders may administer the APFT as often as they desire (for record or diagnostic) within the parameters described above; however, Commanders will provide reasonable advance notice when the APFT will be administered for record purposes.  Soldiers awaiting IET may be tested but no formal record of their score will be maintained.  Pregnant soldiers are exempt from the unit’s regular physical training (PT) program and exempt from PT testing as outlined in Chapter 9, AR 350-41 for the duration of the pregnancy and up to a maximum of six months postpartum.

a. APFT and Profiles: Personnel with medical profiles that preclude taking the push-up or sit-up event, or both, will take the remaining events upon approval of a physician or physician's assistant. The two-mile run event, however, or an approved alternate test event as outlined in FM 21-20, must be taken if the test is to count for record. The alternate test is primarily designed for soldiers with permanent physical profiles that preclude them from taking the two-mile run; however, soldiers with temporary profiles of long duration (more than 3 months) may also take an alternate test if approved by the commander after input from health care personnel. Alternate test events and their administration are outlined in FM 21-20. 

Soldiers must be given three months to prepare for the alternate test from either the date of the profile or the date recommended by health care personnel. Once a temporary profile has been lifted, the soldier has twice the length of the profile (but not more than 90 days) to train for the APFT. 

b. APFT Failure: Soldiers who fail a record APFT for the first time or fail to take the APFT within the required period will be flagged according to AR 600-8-2. In the event of a record test failure, Commanders may allow soldiers to retake the test as soon as the soldier and the Commander feel the soldier is ready. National Guard soldiers, not on active duty and without a medical profile, will be tested no later than six months following the initial APFT failure. AGR soldiers without a medical profile will be re-tested not later than three months following the initial APFT failure. It is the Commander’s responsibility to establish special programs for soldiers who fail to meet Army standards. Commanders must ensure soldiers are counseled concerning the flagging actions when they occur and review active flagging actions monthly.

Soldiers without medical profiles who repeatedly fail the APFT will be either barred from re-enlistment or processed for separation from the Service. (A repetitive failure occurs when a record test is taken and failed, the soldier is provided adequate time and assistance to improve his or her performance, and failure occurs again.)

c. APFT Failure at NCOES: Effective 1 Oct 99, policy changes went into effect for APFT at institutional training sites. The new policy affects the following functional and professional development courses: PLDC, BNCOC, ANCOC (for RC BNCOC/ANCOC Phase I common leader training only), Battle Staff NCO Course, First Sergeant Course, Non-Resident SMC, WOCS, WOAC, WOSC, OCS (alternate APFT is not applicable to OCS and WOCS). The new policy mandates all soldiers for the above courses will take the APFT within 72 hours of enrollment (first day of course). If the soldier fails the initial APFT, then the soldier will be provided one retest seven to fourteen days after failure of the initial APFT. If the soldier fails the retest, the soldier will receive an academic dismissal for failure to meet APFT standards.   
ARNG soldiers attending NCOES in an Inactive Duty Training (IDT) status will take the initial APFT within 72 hours of enrollment. If the soldier fails the initial APFT, then the soldier will be provided one retest not earlier than day six, but not later than day seven of the POI after the initial APFT. If the soldier fails the retest, then the soldier will receive an academic dismissal for failure to meet APFT standards.
d. APFT Records: Results of the APFT will be recorded on DA Form 705 (Physical Fitness Test Scorecard) and maintained at a central location in the unit. Units and separate offices will have a system for monitoring performance and progress of their soldiers. Units are encouraged to bring the original DA form 705s to the APFT site to allow the soldiers visibility of the standards printed on the reverse side of the card.
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