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SUBJECT:   Army Weight Control Program (AWCP)

1. PURPOSE:  To outline the policies and procedures for the implementation of the Army Weight Control Program.

2.     FACTS:   Meeting the standards in AR 600-9 is the personal responsibility.  Commanders will monitor all members of their command to ensure they maintain proper weight, body composition and personal appearance.  Excessive body fat indicates a lack of personal discipline, detracts from military appearance, and may indicate a poor state of health, fitness, or stamina. 

a. Body  fat  composition will be determined for personnel: 

(1) Whose body weight exceeds the Screening Table Weight in Table 1, AR 600-9.

               (2)   When the commander or supervisor determines the soldier’s appearance suggests that body fat is excessive.

        b.   Soldiers who are overweight will be:

             (1)  Counseled on weight reduction and nutritional counseling by authorized health care personnel within 30-45 days after entering the Army Weight Control Program (AWCP) as described in AR 600-9. 

            (2)   Entered into a weight control program using letter format provided in AZ ARNG Pam 600-9. The soldier must acknowledge understanding by signing the bottom portion of the WCP letter. 

            (3)  Flagged in accordance with AR 600-8-2.

            (4)  Advised that if the soldier believes that their weight /body fat level is a result of a medical problem to see physician at their own expense for evaluation.

        c.   Weight Loss Standards;  Once a soldier is placed on the AWCP, that soldier must lose from 3-8 pounds per month.  This level of monthly weight loss must be met unless prevented by a medical condition.

d. Failure of Weight Loss Standards:

              (1)   Soldiers who fail to meet weight loss standards of AR 600-9 for two consecutive months are subject to separation proceedings.

             (2)  Commanders will initiate a mandatory bar to re-enlistment and/or administrative separation against soldiers who fail to make satisfactory progress after being placed on the AWCP for six months.

             (3)  If a soldier becomes overweight within twelve months of the date of removal from the AWCP and there is no underlying or associated disease process causing the condition, that soldier’s Commander will initiate separation proceedings against the soldier.

                   (a)  Soldiers who become overweight after the twelfth month but within thirty-six months of removal from the AWCP get ninety days to meet the standards or be processed for separation.

                   (b)  Soldiers who meet body fat standards and become pregnant will be exempt from the standards for the duration of the pregnancy and for up to six months postpartum.  

e. Commander Responsibilities:

(1)  Ensure that every soldier is weighed once every six months.

              (2)  Ensure that every soldier that exceeds his/her screening table weight (AR 600-9, Table 1) is taped to determine  body fat content.  Procedures for determining body fat content are located in AR 600-9, Appendix B.

              (3)  If no medical reason exists to prevent the soldier meeting the HGT/WGT standards of AR 600-9, enter the soldier in the AWCP.  This will be done in writing. 

             (4)  Flag soldiers entered in the AWCP in accordance with AR 600-8-2.

             (5)  Provide all soldiers with guidance and information on diet and exercise to control weight.

             (6)  Conduct monthly weigh-ins for soldiers in the AWCP. 

             (7)  Remove soldiers from the AWCP once they meet the body fat content standards of AR 600-9.  Do not use the screening table weight standards to remove soldiers from the AWCP.

             (8)  Initiate a bar to re-enlistment and/or administrative separation against soldiers that fail to make satisfactory progress in the AWCP after six months.  Inform the soldier in writing.
             (9)  Soldiers who exceed the screening table weight but do not exceed the allowable percent body fat standards will not be subject to punitive or adverse action. 
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